ADEQ RECYCLING GRANT

ABANDONED VEHICLE GRANT

1. Goal of the Project
Goals


The goal of this project is to address abandoned vehicles that have accumulated in Graham County. We will identify approximately 600 abandoned vehicles, obtain titles, tow the vehicles to a salvage yard, remove hazardous fluids and parts containing hazardous material and remove them for recycling, and hire a metals salvage company to crush and remove them for recycling.
Why the project is Being Implemented


This project is being implemented because hundreds of vehicles have accumulated due to the low price of metal salvage, and the high price of legally disposing of a vehicle. Graham County ranks 13th out of 15 counties in the state of Arizona for per capita income. Most folks simply do not have the money to dispose of a vehicle properly. It costs more to have the abandoned vehicle towed to the wrecking yard than they would receive from the salvage price of the vehicle. And, if they don’t have the title, they would receive no payment at all for the vehicle. Many of these vehicle don’t have titles, and many of them are out of state vehicles. Obtaining titles takes time and money, and out of state titles are even more expensive.  So, the vehicles pile up in driveways, at the City of Safford maintenance yard, at Graham County facilities, outside of town, at or in the Gila River, or some folks remove the vehicle identification number, and abandon them at the front gate of the only auto wrecking company in the community. 


This problem is growing. We must stop it now and turn things around. We need to hire someone to identify and obtain the titles. We need to pay for storage for the vehicles until those titles are obtained. We need equipment to move and load the vehicles, a dedicated environmentally-sound area to drain fluids from the vehicles, and an area for storage until the titles are obtained, and we have the necessary quantity for a metal recycling company to come out to Graham County and crush and remove them.

Through a grant awarded by the Arizona Department of Environmental Quality Water Quality Improvement Grant Program, we are implementing a Gila River Clean Up Project, and are putting in place an education and outreach program that will educate our community on the costs to our community for illegal dumping. This will include all negative aspects, including the environmental, health, and cost standpoints. But, we also need to address the illegal dumping of vehicles as well. We have written a grant for addressing these abandoned vehicles, which is currently under review. If awarded, we would like to match that grant with this one that we are now applying for with your department. We should hear about the Water Quality Improvement Grant Department grant before your grant is awarded. If the previous grant is not awarded, we will provide the match for this grant. Letters of support  are included to that effect.

This grant will enable us to reduce the current unmanageable amount of abandoned vehicles, and develop a sustainable vehicle recycling program that can be used as a model for rural Arizona. Because all of rural Arizona is experiencing this growing problem.
2. Solid Waste Impact and Community Impact

The Project’s Impact on the Solid Waste Stream


Throughout Graham County, including the City of Safford, the Town of Thatcher and the Town of Pima, there has been a growing accumulation of abandoned vehicles. And no one know what to do with them. The county, as well as the towns don’t have the resources or the funds needed to recycle them.  

These vehicles are abandoned with their hazardous fluids intact. As time passes the metal parts expand and contract, and rust away, leaching the hazardous fluids into the soil. 

     These hazardous wastes, include oil, gasoline, antifreeze, and power steering fluid, as well as freon and sodium azide. There are numerous threats from these contaminants including: Gasoline contains benzene, which is a known carcinogen and contains PolyAromaticHydrocarbons, which are known to mimic estrogens and are toxic to aquatic environments. Antifreeze is a known poisonous substance.  The chemical used to inflate automotive airbags, According to Eric Betterton, a professor of atmospheric sciences at the University of Arizona, sodium azide (NaN3), is a potent poison that can kill anything from soil bacteria to humans. 50 milligrams  will kill a person in less than an hour, according to Betterton. Studies reveal that sodium azide can wreak havoc on the environment. It has been used in broad-spectrum industrial biocides for many years. No standard has been set for the safe disposal of the toxic substance as it sits in discarded vehicles. 
The Amount and Type of Materials Being Diverted from the Waste Stream

The Graham County Abandoned Vehicle Removal Program will remove 120 tons of automobiles from the solid waste stream. This estimate was supplied by a manager at the Graham County Highway Department. It is based on an average weight (4000 pounds), of vehicles that are found abandoned in Graham County. 
     It is estimated that in the City of Safford, the Towns of Thatcher and Pima, and all over Graham County there are over 600 abandoned vehicles. The Arizona Automotive Recyclers Association estimates that there is approximately two gallons of gasoline, one gallon of oil, two quarts of antifreeze, 1 pounds of freon, and an undetermined amount of sodium azide present in an average abandoned vehicle. In addition, the battery acid leaches lead and other toxic metals. Through this grant, we will be removing approximately 1,200 gallons of gasoline, 600 gallons of oil, 1,200 quarts of antifreeze, 600 pounds of freon, an undetermined (but nonetheless deadly) amount of sodium azide, an undetermined amount of battery acid, and 2,400 tires.
How this project will impact and benefit our community.


This project will benefit our community enormously from an environmental standpoint, as mentioned above. It will benefit us from a financial standpoint, as we lack the funds for dealing with the current backlog of vehicles, as well as benefitting the poorer members of our community, who lack the funds to recycle a vehicle properly. It will enable the only Auto Wrecking Company in the community, who is currently losing money every time a vehicle is abandoned at his establishment, to stay in business. It will enhance the natural rural beauty of our community, and make it more attractive to visitors, new residents and businesses.  

In addition it will benefit the entire state of Arizona. The Gila Watershed Partnership was started in 1992, and is the oldest watershed group in the state of Arizona. We regularly assist other watershed groups and have acted as a leader in environmental issues. The Gila Watershed Partnership has been quoted in the media over 140 times since 2001. This project will serve as a model for recycling abandoned vehicles in rural Arizona. We intend to share our success with other communities all over the state.
3. Partnerships and Organization Background

Contributions from the Partners


The partners in this project are the Gila Watershed Partnership, Graham County, and the City of Safford. The Gila Watershed Partnership will be acting as fiscal agent, administrating the grant, and producing the education and outreach for the grant. The City of Safford will be providing oversight for the grant. A new person will be hired to coordinate the project’s activities. Graham County will be providing additional support for the grant, in identifying potential vehicles, and assisting in the development of project procedures.   
Lead Organization and Partners Background


The lead organization for this project will be the Gila Watershed Partnership. The Gila Watershed Partnership was started in 1992 with assistance from the Arizona Department of Environmental Quality. The group has been successful in surfacing and identifying solutions for environmental challenges throughout the Upper Gila Watershed. The group also acts as a focus for environmental community outreach and education and water planning efforts for both Graham and Greenlee counties. The Gila Watershed Partnership is a 501(c) (3) as designated by the U.S. Internal Revenue Service. The group has managed many grants in the past totaling over $1.5 million dollars. 
Graham County and The City of Safford Public works department will assist in oversight and project coordination, ensuring that the project is handled in a professional manner.
Past Work the Organization has done in the Area of Solid Waste Management


The Gila Watershed Partnership has three current grants dealing with solid waste management. The first project, titled the Gila River Clean up Project, funded by a grant through the Water Quality Improvement Grant Department of ADEQ, will address 6,000 tons of trash along a one mile area adjacent to the Gila River. It includes an extensive education and outreach program designed to improve the community’s understanding of the threats to our community form illegal dumping. Two other projects, funded through the U.S. Bureau of Land Management, are being implemented to remove an illegal immigrant dump site near the San Francisco River in Greenlee County. An outside Environmental Engineering firm has been retained for the project, as an amount of hazardous waste exists on the site. 
Key Personnel’s Experience


Jan Holder, Executive Director for the Gila Watershed Partnership, has been employed by the partnership since 1992 has been responsible for all organizational issues, funding development, and education and outreach for the group. From 1992 to 2002, Holder was president of Ervin’s Grassfed Beef, a successful family owned organic beef company.  Prior to that time Holder was employed for over 20 years as a marketing director for major national companies such as Chase Bank and America West Airlines

Jay Howe, Public Works Director for the City of Safford, will provide oversight for the project, ensuring that the project is moving ahead properly.  Mr. Howe has been employed by the City of Safford as the Director of Public Works since 2005. His responsibilities include the direction of the Safford Utilities, the landfill and water reclamation plant. Previously, he was employed as a County Supervisor for La Paz County, Arizona. A letter of support is attached from the City of Safford and Graham County. 

A Project Coordinator will be hired to work with the county, and the local municipalities to identify vehicles, apply for titles, arrange for towing, and coordinate with the auto wrecking company for storage, fluid evacuation and recycling.

4. Methodology, Time Line/Tasks and Deliverables

Steps and Actions that will be taken to complete the Project

1. Identify and obtain needed equipment and resources needed at wrecking yard – The auto wrecking company needs a front end loader to manage the vehicle, and a dedicated, environmentally sound area to evacuate the fluids. 
2. Identification of abandoned vehicles. Graham County, the City of Safford, as well as the Towns of Pima and Thatcher will identify abandoned vehicles for recycling. 
3. Tow vehicles to wrecking yard.
4. Obtain abandoned vehicle titles. Application will be made to the Arizona Department of Motor Vehicles for titles to the vehicles.
5. Evacuation and recycling of vehicle fluids. Upon obtaining the abandoned vehicle titles, all fluids will be evacuated and recycled in accordance with ADEQ’s requirements.
6. Crushing and removal by salvage company. Vehicles will be stored until the minimum amount of vehicles is obtained for crushing and removal by a metals salvaging company
7. Education and outreach. An education and outreach campaign will be implemented that will include newspaper advertising intended to inform underprivileged individuals of assistance available for vehicle recycling.  We will also develop outreach materials for other areas in Arizona that are interested in developing a similar program. 

8. Reports. Reports will be developed and delivered to the Grantor on a quarterly basis and will include a narrative portion that will cover the completed milestone. Documentation of the completed work will be attached including photos, lists of vehicle identification numbers, copies of titles, etc. A budget report that will cover the expended funds. Receipts and timesheets will be attached. A final Report will be developed upon completion of the project.
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Budget Note

This grant is intended to match a grant application submitted by the Gila Watershed Partnership to ADEQ’s Water Quality Improvement Grant Program. If the grant is not awarded, the match will be provided by Graham County, the City of Safford, and the Gila Watershed Partnership. A complete copy of the application that was submitted to the Water Quality Improvement Grant Program will be provided upon request.
