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The Problem: 
We had an accumulation of abandoned 
vehicles.  The  vehicle were everywhere. 
Near the river, in washes, in the desert, 
ŀƴŘ ƛƴ ǇŜƻǇƭŜΩǎ ȅŀǊŘǎΦ ¦ƴŦƻǊǘǳƴŀǘŜƭȅΣ ǿŜ 
also had:

ÅNo money
ÅNo one to do it
ÅNo idea how

to do it
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The Idea:
We would apply 
for a grant to 
develop an 
abandoned 
vehicle program.  
We met with 
representatives 
from Graham 
County, Safford, 
Pima and 
Thatcher. They all 
wanted to 
participate.
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PROJECT AREA



The Grants:
We wrote two grants ςOne to the ADEQ Water Quality 
Improvement Grant Department for $79,150, and one to 
the ADEQ Recycling Grant Department for $99,000. 
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The ADEQ Water Quality Improvement Grant:
This department of ADEQ awards grant that improve water quality. We would use their 
funding to remove vehicles that are in or near the river and washes throughout our 
community.
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The Recycling Grant: 
The ADEQ Recycling Department awards grants to reduce the debris in our landfills 
through recycling.  We would use their funding to remove vehicles in the outlying areas 
and from private residences.
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The Work
Step 1. We had a meeting that included all of the 
affected parties, including representatives from 
Graham County, Safford, Thatcher, Pima, as well as 
the local police force, local ADOT personnel, the local 
ADEQ representative, the ADEQ Trash Illegal Dumping 
coordinator, the owner of the local auto wrecking 
yard, and Chris Stanton, from the Arizona MVD. 



The Work
Step 2.  Hire a 
coordinator. Since the 
Arizona Motor Vehicle 
Division waives fees for 
abandoned vehicle 
titles, it was important 
for the person hired to 
work for one of the 
towns or Graham 
County. Eventually, we 
needed a second 
coordinator as well. 
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The Work
Step 3. We developed procedures. 
a. Someone contacts the abandoned vehicle coordinator  
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information
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landowner fill in information on 
the Vehicle Removal 
Authorization Form
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The Work
Step 3. We developed 
procedures. 
a. Someone contacts the 

abandoned vehicle 
coordinator

b. The coordinator records 
information

c. The coordinator meets 
vehicle owner and/or 
property owner at vehicle 
location and has the 
landowner fill in information 
on the Vehicle Removal 
Authorization Form

d. The coordinator fills in the 
remaining information 
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The Work
Step 3. We developed procedures. 
a. Someone contacts the abandoned vehicle coordinator
b. The coordinator records information
c. The coordinator meets vehicle owner and/or property owner at vehicle location 

and has the landowner fill in the Vehicle Removal Authorization Form
d. The coordinator fills in the remaining information 
e. The coordinator takes a  photo of vehicle on site 
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f. Back at the office, the coordinator opens 
a file on the vehicle 
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The Work
Step 3. We developed procedures. 
a. Someone contacts the abandoned vehicle 

coordinator
b. The coordinator records information
c. The coordinator meets vehicle owner 

and/or property owner at vehicle location 
and has the landowner fill in information on 
the Vehicle Removal Authorization Form

d. The coordinator fills in the remaining 
information 

e. The coordinator takes a  photo of vehicle on 
site 

f. Back at the office, the coordinator opens a 
file on the vehicle 

g. The coordinator adds the vehicle to the 
abandoned vehicle spread sheet. 
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The Work
Step 3. We developed procedures. 
(CONTINUED)
g. The coordinator contacts an authorized 

towing company and schedules time and 
date to tow vehicle
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The Work
Step 3. We developed 
procedures. (CONTINUED)
g. The coordinator contacts an 

authorized towing company 
and schedules time and date 
to tow vehicle

h. The towing company contacts 
the auto wrecking company 
and informs them when the 
vehicle will be arriving


